Create a Word document in which you discuss your perception of your institution’s readiness to implement 
a. Complete a gap analysis 
b. Complete a SWOT analysis 
c. Use this EBP models in your work
Step 5 which is to 
· Implement and evaluate change in Practice
· Implement pilot study
· Evaluate processes, outcomes and cost
· Develop conclusions and recommendation

Use this introduction submitted, add a section to describe your organization’s readiness
[bookmark: _Toc34780913]This is my introduction
According to the heart disease and stroke statistics report (2016) from the American Heart Association, it is estimated that the prevalence of heart failure is more than 5.7 million, and an estimated 1 million hospital stays were attributable to CHF (Chamberlain, Sond, Mahendraraj, Lau, & Siracuse, 2018). Patient with cardiovascular diseases attributed to heart failure such as uncontrolled high blood pressure, hypervolemia, ischemia, and arrhythmias is said to have a high readmission rate to almost 25% within 30 days after inpatient discharge (Kilgore, Patel, Kielhorn, Maya, & Sharma, 2017). Heart failure is caused by coronary arteries disease which is when there is build-up of fat in the arteries causing the arteries to narrow and eventually causing blockage of the arteries (Buttaro, Trybulski, Polgar-Bailey, & Sandberg-Cook, 2016). 

Clinical Practice Question
[bookmark: _GoBack]Admitted patients between the ages of 20 to 65 years old with congestive heart failure (P), will adequate education to support self-care during discharge (I) compared to follow up of telephone calls of post-discharge (C) reduce 30 days readmission rate (O)?
Example of what the paper should include
<RUNNING HEAD>    	      	                                                                    	          2
<Title> (Copy from Title Page) Centered (not bold)
Introduction ((No Heading) left margin, paragraph first line indented, no extra space below Title). Describe the clinical practice issue/problem. Guide the reader to what they are going to see presented in this paper.
<Level 1 Heading> 
Use paragraph formatting to discuss these bullet points:
-Background: Why did you identify this as an issue/problem?
-What is the significance of this problem to nursing practice? Support your stance on the significance with citation (s)/reference(s).
Needs Assessment (Level 1 Heading)
· Relate your GAP analysis results
Discuss current condition / process
Describe the existing outcomes (include pertinent descriptive statistics as appropriate)
Identify the desired outcome
Document the gap(s)
Organizational Assessment (Level 2 Heading)
In the next sections, discuss your perception of your institution’s readiness to implement this proposed EBP initiative.
Internal analysis (Level 3 heading).  (Indented, Followed by a period. With the text following the heading on the same line.)
     Strengths. Identify your organization’s attributes that will characteristics that will help you achieve your objective. Include capabilities that will contribute to your success.
      Weaknesses. Characteristics that may present an obstacle. Attributes that have informed a failed project in the past. Factors that have contributed to the creation of barriers. What human resources might you be lacking?
External analysis (Level 3 heading).  (Indented, Followed by a period. With the text following the heading on the same line.)
      Opportunities. Identify environmental factors that might contribute to you meeting your project’s objective.  What are unrealized resources that might enhance your project?
     Threats. Environmental factors that might prevent you from meeting your objective. Challenges that may present themselves as you roll out the project.
How might these barriers be overcome?
<Level 2 Heading [EBP Conceptual Model]>
Which model might be most helpful to you in the implementation phase?
How would you use this model?
Conclusion (Level 1 Heading)
     Briefly describe your proposed change
Recommendations: include leadership strategies to implement change and impact on practice
<page break>

